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Agenda

● Introductions
● Overview of AOOS Core Funding
● Overview of Call for Proposals
● AOOS Operational Costs
● Programs Included
● What We Need From You
● Frequently Asked Questions
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Introductions
● Integrated Ocean Observing System (IOOS)

○ NOAA funded program under National Ocean Service (NOS)
○ 1 of 11 Regional Associations (RAs) across U.S.
○ Operating since 2003

● AOOS organizational setup
○ Mission to increase observing & forecasting in all regions of Alaska
○ Board of federal and state agencies, academic institutions, research facilities, industry, non-profits, Alaska Native 

Organiziations
○ Operates as a non-profit organization with Alaska SeaLife Center (ASLC) acting as fiscal sponsor**
○ 10 staff members

● AOOS observing activities are highly leveraged
○ Partners are essential for successful ocean observing in our region
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Overview of AOOS Core Funding
● IOOS issues 5-year Cooperative Agreements to Regional Associations (RAs)

○ Current Agreement: FY21-26 Jul 1, 2021 - Jun 30, 2026
○ New Agreement: FY26-31 Jul 1, 2026 - Jun 30, 2031
○ *These are mechanisms for funding - not promise of funding!

● Funding through annual Congressional Appropriations
○ Funding amount unknown each year
○ AOOS receives a Funding Letter each year that outlines the amount Mar-Jul (depends on year)
○ AOOS submits the “descope” (work/spend plan) within 1-2 months

■ This allows for “some” level of flexibility across years
○ AOOS issues funds to PIs

● What is included in this award
○ Core/base operations: overhead, staff, sustained observing, data management
○ Non-core: add ons from NOAA (e.g., Ocean Acidification, HABs, Regional Ocean Partnership)
○ Non-core: add ons or pass-throughs from other agencies/programs

● FY21-26 funding amounts
○ $2.7M for core each year
○ $1.4M-$1.8M non-core each year
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Overview of Call for Proposals
● Competitive Notice of Funding Opportunity (NOFO)

○ Non-RAs can apply (although no one has)
○ RAs compete with each other, funds not distributed equally
○ Review panel may or may not be IOOS/NOAA friendly
○ *Reminder - this is core only (hopefully HABs, OA, and ROP will still be coming!)

● Issues with NOFO
○ Should have posted 6-8 months ago
○ NOFO stuck in Office of Management & Budget (OMB) 
○ To have new award in place by Jul 1, proposals should be submitted by Jan 30
○ NOFOs have to post for 60 days, so should have posted by Dec 1
○ Delays will impact receipt of funds for FY26

● Moving forward with assumptions
○ Request for two “tiers”: $3M per year, $6M per year

■ Probability of $6M low
■ Probability of flat funding similar to previous years high (best case scenario)

○ Continue with similar priorities
○ Connect to administration priorities
○ Can include TBD, but identify the program

■ *too much uncertainty indicates we don’t know what we would do with the funds
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AOOS Operations

● $3M per year
○ Personnel: Sheyna, Carol, Holly, Darcy (50%), Alice (50%)
○ Travel: AOOS staff
○ Equipment (>$10k): Purchase of wave buoys
○ Supplies (<$10k): program supplies, wave buoy supplies, Hydroball licensing
○ Contracts: audit, ASLC
○ Other: rent, postage/shipping, printing, memberships, sponsorships, Board travel
○ Indirect: first time claiming de minimis indirect of 15%

■ Fiscal transition from ASLC to our own 501(c)(3) organization
■ Accounting firm, attorney, grant management software, computer/software, etc.

● $6M per year
○ Personnel: Sheyna, Carol, Holly, Darcy (100%), Alice (100%), add Finance Director and Administrative
○ Travel: Add AOOS staff retreat
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Core Program - $3M per year
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● Data management
○ Data portal maintenance
○ Data portal ingestion
○ Reduced data visualizations
○ Data products

● Marine Operations
○ High frequency radars (2 in Arctic, 2 in Cook Inlet)
○ Wave buoys (Cook Inlet CDIP, Backyard Buoys)
○ Weather stations

● Coastal Hazards
○ Water levels
○ Webcams

● Ecosystems & Fisheries
○ COASST program
○ Eco-moorings (CEO, GEO, M2, M8, GAK, DBO)
○ Gliders
○ Shipboard: Seward Line & Lower Cook Inlet
○ Weather & fish monitoring
○ Troller CTD (equipment purchase only)
○ Sea ice product (simple)

● Water Quality (OA & HABs)
○ OA sampling/monitoring
○ HABs phytoplankton imaging

**Same flat funding each year
**Cannot “frontload” one year



Core Program - $6M per year
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● Data management
○ Data portal maintenance & improvements
○ Data portal ingestion
○ More data products

● Marine Operations
○ High frequency radars (addition of PWS/CI/Unimak)
○ Wave buoys (more)
○ Weather stations (MORE)

● Coastal Hazards
○ Water levels (more)
○ Webcams
○ CTD Marine heatwave (continuation of IRA funded 

program)

● Ecosystems & Fisheries
○ COASST program
○ Eco-moorings (add Southeast Eco-Mooring)
○ Gliders (more)
○ Shipboard: Seward Line & Lower Cook Inlet
○ Weather & fish monitoring
○ Troller CTD (full program)
○ Sea ice product (complex)
○ Community observing (AAOKH, Nalaquq, 

Remote Hands)
○ Crab tagging

● Water Quality (OA & HABs)
○ OA sampling/monitoring
○ OA technical analyst
○ HABs phytoplankton imaging
○ HABs database

**Same flat funding each year
**Likely won’t be funded at this level, but if we get 
more funding, these are the projects that would be 
added!



What we need from you!

● Period of Performance
○ Year 1: Jul 1, 2026 - Jun 30, 2027
○ Year 2: Jul 1, 2027 - Jun 30, 2028
○ Year 3: Jul 1, 2028 - Jun 30, 2029
○ Year 4: Jul 1, 2029 - Jun 30, 2030
○ Year 5: Jul 1, 2030 - Jun 30, 2031

● NOAA Requirements
○ $10,000 is equipment threshold
○ 15% is de minimis indirect rate

● Scope
○ You were provided with amounts - please submit with that number!
○ Work with your assigned AOOS Project Manager on achievable milestones
○ Semi-annual progress reporting (Oct-Mar, Apr-Sep)
○ Administration friendly verbiage
○ We may reach out for info for environmental compliance

● $3M per year proposal
○ Contracts: proposal with budget, rates, and scope
○ Subawards: scope, budget, budget justification
○ CV of PI (2-page limit)

● $6M per year proposal)
○ Same as above 9

Due Dec 19
Drop Dead Date Jan 5

Send to your AOOS PM 
and Holly



Frequently Asked Questions

● Do you think receipt of NOFO will change requirements?
○ IOOS Program Office has indicated the NOFO was fairly standard, but OMB and Grants Management Division have made some 

changes to align with the current Administration. So we honestly have no idea. If there are major changes, we will reach out 
immediately. 

● When will we get the award money?
○ Because the NOFO is delayed, we expect the funds to also be delayed but assume effective date will still be Jul 1, 2026.

● Why is there a $6M proposal if you don’t think you’ll get that amount? 
○ IOOS has a “cap” on the total amount for the 5-year agreement. Including this higher amount allows for flexibility in add ons/pass 

throughs each year as well as if additional appropriations become available. We have tried to simplify this process by asking for 
two proposals from you just doing “more” of your work. We have added a few proposals in the $6M that are continuations of 
programs funded under other awards. 

● Who will be issuing awards?
○ Our plan is for AOOS to directly receive the funds and administer the grant, so ASLC would not be involved. However, they will still 

be involved in other awards until we are able to transition everything over.  
● What is timeline of progress reports?

○ Progress reports are now synced with the Federal Fiscal Year regardless of the funding year. 
○ Oct-Mar reporting period due to NOAA Apr 30, so due to AOOS ~Apr 10
○ Apr-Sep reporting period due to Oct 31, so due to AOOS ~ Oct 10

● For the previous agreement (FY21-26), can we receive a No Cost Extension?
○ AOOS is requesting a NCE from NOAA to extend through Jun 30, 2027. If we are approved, we will issue NCEs to all PIs.

Any other questions? Feel free email Sheyna or anyone at AOOS! 10



Frequently Asked Questions

● Will funds carryover from year to year?
○ Answer is yes, they will roll over as you will just receive amendments each year.

● Do you have a specific format for the 2-page CV?
○ No, just a 2-page limit.

● How specific do we need to be for equipment/supplies costs? Sometimes things just break, how can we 
navigate that?
○ This 5-year proposal is a plan for what you want to accomplish over the next 5 years. You will have an opportunity each 

year during the “descope” to refine your costs each year. 
● We bill hourly, so do you want one rate for all years, or an escalating rate?

○ Up to you how you want to manage your funds, as long as you stay within the budget. We include a 3% increase for staff 
and adjust the rest accordingly.

Any other questions? Feel free email Sheyna or anyone at AOOS!
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Contacts

AOOS Staff

Sheyna Wisdom, Executive Director, wisdom@aoos.org

Holly Kent, Director of Administration, kent@aoos.org

Carol Janzen, Director of Operations, janzen@aoos.org

Alice Bailey, Director of Outreach. bailey@aoos.org

Darcy Dugan, OA Program Manager, dugan@aoos.org

Thomas Farrugia, HABs & ATN Program Manager, farrugia@aoos.org

Lisa Sheffield Guy, Regional Ocean Partnership Program Manager, sheffieldguy@aoos.org 

Taylor Borgfeldt, Alaska Water Level Watch Coordinator, borgfeldt@aoos.org 

Denise Cerniglia, Fiscal Consultant, denise@aoos.org 12
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