Attendees

AOOS Executive Committee
Monday July 27, 2026
Meeting Summary

e Sheyna Wisdom, AOOS
Steve White, Chair (not present)

Lynn Palensky, Treasurer

[ ]
e Martin Robards, Vice-Chair
[ ]
[ ]

Karen Pletnikoff, Secretary

Agenda

Update on awards

Update on proposals

Update on ASLC fiscal management
Update on AOOS set up

Update on general AOOS activities
Staffing update

Board update

e EXCOM meeting schedule

Discussion

1. Update on all awards

a.

H3000 (FY21-26 core)
i No Cost Extension (NCE) approved June 2026 through June 2027. NCEs to all
subs provided.
ii. Federal Financial Report (FFR) submitted April 30
iii. Performance Progress Report (PPR) will be submitted July 30
HO035 (BIL-1)
i Final FFR and PPR submitted March 30
ii.  Waiting on NOAA approval to closeout
HO0038 (I00S OTT Particle Trajectory Tool)
i NCE approved July 2026 through July 2027. May re-allocate some funding from
PWSSC to Tetra Tech.
ii. FFR submitted April 30
iii. Performance Progress Report (RPPR) submitted July 27
iv. https://aoos.org/project/cook-inlet-particle-trajectory-tool/
1. Karen suggested a webinar for this included Alaska Regional Response
team. If this is useful for other areas, could we do this?
H0040 (IRA Topic Area 1)
i. FFR submitted April 30
ii. PPR submitted April 30
iii.  Year 3amendments are out to all subs
H0041 (IRA Topic Area 2)
i.  PPR submitted March 30 to MARACOOS
ii. Need Year 3 amendment from MARACOOS but they might delay until final audit
received. This might be an issue!
HO0043 (BIL-I)
i FFR submitted April 30
ii. PPR submitted April 30
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2. Update on proposals
a. FY26-31 proposal
i moved from NOAA to Grants Management Division (GMD)
ii. Funding Letter will be received in September. We will submit descope based on
actual amounts in October. Funding out to subs in November. We will do what
we can to get this set up so that it moves quickly .
iii. Period of Performance September 1, 2027 — August 31, 2031
b. Submitted new OTT proposal for acoustic telemetry gliders (would be $400k Jan 2027-
Dec 2029)
3. Update on ASCL fiscal management
a. ASLC has greatly improved fiscal management with addition of YPTC & Radio Quiet
b. Last 2 months have been audit with new firm (Clark & Nuber)
c. Still not getting budget reports, but hopefully will have this after audit is done
d. NPRB working on excess leave bank payout — AOOS will follow same process
4. Update on AOOS setup
a. Received proposal from Radio Quiet to help put together plan, haven’t reviewed yet
b. Does EXCOM want to see this proposal?
5. Update on AOOS activities
a. Education (Committee)
i.  Sitka Sound Science Center Backyard Buoys in April (Alice)
ii. Quinhagak Backyard Buoys activity in May (Alice & Katie)
iii.  Afognak Backyard Buoys & art activity in July (Alice & Sheyna)
iv. Utqgiagvik BARC Science Fair in August (Lisa & Holly)
V. WhaleFest in Sitka in November (TBD)
vi. Science Tech Demo Day in December 2026 (TBD)
b. Website (Committee)
i. Working on updating project and intro pages
c. Data advisory group
i.  Taylor starting up Data Advisory Group
ii. Taylor doing a great job!
d. Environmental compliance
i.  Sheyna taking lead with 100S office
ii.  Traveled to DCin July, creating documents, will lead training efforts
e. Field activities
i Thomas installing IFCBs all over, has an ANSEP intern and will have a Sea Grant
Fellow to help
ii.  JOA working on water level sensors & CTDs
6. Staffing Update
a. Performance reviews conducted for Holly, Taylor, and Carol
i Holly & Carol received 3% COLA raise
ii. Taylor received 7% raise with promotion to Data Manager
b. Finance Manager position
i Reviewing all resumes.
ii.  Will set up interviews (who wants to participate?)
1. Lynn:suggest having YPTC or Radio Quiet and Sharon Lechner in the
interviews. Need an accounting person.
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2. Karen: Sharon Lechner
iii. Would like to start soon!
Employee Performance
i. Performance review with HR
ii. Corrective Action

7. Board Update

a.

b.
C.
d

0]

g.

Information packet sent for review to Board
Ryan French as new oil and gas seat
Need to set up meeting with Cathy, Christina, Leslie, and Ryan (as new Board members)
May need to get new Board members for Rudy (NPFMC) and Ann (USGS) as they are
retiring
Need to send out For Profit ANO letters
Need to discuss training for Board management/governance
i Speak up policy & procedure need updating
ii. Training for Board by Neisha at Board meeting
Confirm Board meeting with Anchorage Museum event October 13 & 14

8. EXCOM scheduled meetings

a.

Next meeting October 5 at 3:30 pm (prep for Board meeting)



