Attendees

AOOS Executive Committee
Sep 04, 2025
Meeting Summary

e Sheyna Wisdom, AOOS
e Steve White, Chair
e Lynn Palensky, Treasurer

Not Available

e Martin Robards, Vice Chair
e Estelle Thomson, Secretary

Agenda

e Funding update

e Staffing updates

e ASLC update

[ ]
Discussion

1. Update on Federal funding
a. FY25 core + non-core funding received! This is Year 5 of our 5-year agreement.

i
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Total: $4,375,000
Core funding: $2,726,636
HABs: $450,000
Regional Ocean Partnership (ROP): $124,888 (% of previous years)
Ocean Acidification Program (OAP):
1. $180,149 GAKOA and M2 cruises (to UAF)
2. $54,763 for video, map, and Darcy
Add On: $192,897 (one time add on for RA)
1. Make ROP whole
2. Focus on ASLC extraction!
Modeling pass throughs:
1. S$187,062 (Univ of Notre Dame, JOA)
2. $177,559 (UND, JOA)
3. $35,262 for Carol program management
Other pass throughs
1. 100S National Data Assembly: $130,000 (to Axiom)
2. High Frequency Radars (HFR) archiving: $20,000 (to Axiom)
3. HFR recap: $67,000 (to UAF - decommission Bering Strait HFRs)
4. Office lease for Jessie Cherry: $10,725
Actions: AOOS is putting together the spend plan right now, plan to submit in
early October, then can issue year 5 out to Pls. Plan is to “extend” these to plan
for uncertainty of FY26. Once we have the spend plan, we will have the
EXCOM vote on this, so we need to schedule a September meeting!

b. BIL (Years 3-5): years 3-4 received!!!

Already approved at Fall Board meeting 2024



C.

2. Staffing
a.

b.
4. EXCOM
a.
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Description Year3 Yeard Total
Personnel (Alice, Lisa for SIWO, ANSEP interns, Holly) 146,423.00 158,623.00 305,046.00
Staff travel 6,000.00 8,000.00 14,000.00
Supplies 10,185.00 4,257.00 14,452.00
ASLC fiscal fee 65,163.00 65,163.00 130,326.00
ANSEP scholarship 10,000.00 10,000.00 20,000.00
UAF Gliders/HFRs 420,916.00 445,916.00 B66,832.00
UAF Winch upgrade 25,000.00 25,000.00
MXAK recap 75,000.00 75,000.00 150,000.00
AKDNR water level recap 15,000.00 15,000.00 30,000.00
Axiom Marine Life DAC 363,811.00 363,811.00 727,622.00
ACF Skipper Science 25,000.00 25,000.00 50,000.00
UAF ARDKH 75,000.00 76,988.00 151,988.00
Nalagug salmon counts 55,633.00 46,858.00 102,491.00
Other (SIWO observers) 18,654.00 17,178.00 35,833.00
Total 1,311,795.00 [ 1,311,795.00 [ 2,623,590.00
holdbackto Berchok 85,000.00 85,000.00 170,000.00
1,396,795.00 | 1,396,795.00 | 2,793,5580.00

Inflation Reduction Act (IRA):

i Topic Area 1:
1. Asareminder, AOOS received all 5 years.
2. Years 1 and 2 executed for all subs

ii. Topic Area 2:
1. Asareminder, MARACOOS received all 5 years, issuing annually to subs
2. Year 1 executed, received Year 2 from MARACOOS
3. Year 2 will be sent out soon (depending on ASLC)

i. FY26-31: Request for Proposals (NOFO) for next 5-year should have already
come out but being reviewed by OMB & GMD. Obviously depends on FY26
Budget.

ii. Ongoing outreach

Project Administrator Carley Swartz (former ASLC Grants Manager)
i. She is PHENOMENAL
ii. Gave notice for Sept 28 to go out for 1-2 years maternity leave
AWLW Coordinator started May: Taylor Borgfelt
i.  Sheis AWESOME
2 ANSEP interns hired under BIL: Catherine Spangler working with Markus Horning on
sleeper sharks and Peter Lowe working with Donna Hauser AAOKH. They were both
great, internships ended.
Creative funding shuffle to cover salaries
Plan to put out a bid for grants manager using IRA funds.

Restructuring and hiring of external consultants

Working to transition from ASLC as fiscal sponsor

standing meetings schedule

Bi-monthly meetings set up for 4th Thursday of every other month at 2 pm AKDT



