AOOS Executive Committee
Friday February 13, 2026
Meeting Summary

Attendees
e Sheyna Wisdom, AOOS
e Steve White, Chair
® Lynn Palensky, Treasurer
e Karen Pletnikoff, Secretary
® Martin Robards, Vice-Chair (not present)

Agenda
Update from NOAA on current awards
Update on ASLC fiscal management
Update on AOOS set up
Update on Federal funding
Overall admin update
e EXCOM meeting schedule
Discussion
1. Update from NOAA on current awards
a. Sheyna met with IO0OS Program Office contract managers. They indicated AOOS would
not be able to transfer current NOAA awards from SAAMS to AOOS without losing the
funds.
b. The process to transfer grants is to terminate the grant and re-issue. The BIL & IRA
grants would be considered unobligated and would likely get reprogrammed. The core
& OTT would have to be re-published as a NOFO.
c. Total grants under SAAMS: $38M through 8/31/29: AOOS Award Budget
Summary 021126.xIsx.
2. Update on ASCL fiscal management
a. ASLC has greatly improved fiscal management with addition of YPTC & Radio Quiet.
b. If AOOS could increase the fiscal fee to 15% from 5%, this would be sustainable.
c. With the FY26-31 proposal of $25M over 5 years + $38M of existing grants through
2029, propose that we not rush into AOOS taking over the new award at this time, but
use the time to build personnel & infrastructure to effectively manage the portfolio.
3. Update on AOOS setup

a. IRS tax-exempt status applied
b. SAM.gov current

c. Alaska Business

d. EIN confirmed

4. Update on Federal funding

a. Received NOFO 2/10/26, due 4/13/26
b. Review of budget by Board via email
c. Proposal narrative will be send to Board for review via email

5. Overall admin update

a.
b.

Included Deputy Manager/Finance Director in core proposal
Will need to focus on administrative duties

Next meeting
Board meeting April 23


https://docs.google.com/spreadsheets/d/1f_eAo0kO0X6EwqGXGs-h09fccEpiTvET/edit?usp=sharing&ouid=110116155051867102415&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1f_eAo0kO0X6EwqGXGs-h09fccEpiTvET/edit?usp=sharing&ouid=110116155051867102415&rtpof=true&sd=true

