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AOOS Spring 2026 Board Meeting 

April 23, 2026 | 8:30 AM - 5:00 PM 

Meeting Minutes - DRAFT 

AOOS Conference Room 

  

AOOS Board Members Present: Steve White (MXAK), Katrina Hoffman (PWSSC), Martin Robards 

(WCS), Lynn Palensky (NPRB), Ginny Eckert (Alaska Sea Grant), Mike Miller (IPCoMM), Wei Ying 

Wang (ASLC), Toshihide Hamachan Hamazaki (ADFG), Cathy Coon (NOAA), Christina Bonsell 

(BOEM),  

AOOS Board Members Online: Leslie Jones (ADNR), Angutekaraq Estelle Thompson (Native Village 

of Paiumiut), Meghan Kohlher (ADEC), Jennifer Reynolds for Brad Moran (UAF), Cheryl Rosa 

(USARC), Anne Gibbs (USGS), Sharon Lechner, Karen Pletnikoff (APIA),   

AOOS Board Members Not Present: Jennifer Whitcomb (USCG), Chuck Wheat (Hilcorp), Bob Foy 

(NOAA AFSC), Brad Moran (UAF), Rudy Tsukada (NPFMC)  

AOOS Staff: Sheyna Wisdom, Holly Kent, Alice Bailey, Lisa Sheffield Guy, Taylor Borgfelt 

AOOS Staff Online: Thomas Farrugia, Darcy Dugan  

AOOS Staff Not Present: Carol Janzen 

Guests Present: Brad Ryan (ASLC) 

Guests Online: Krisa Arzayus (IOOS), Maria Murrray (IOOS), Rhyan Grech (IOOS), Kristen Yarincik 

(IOOS Association), Matt Robinson (Murkowski), Connie Vo (Sullivan), Mary-Eileen Manning 

(Sullivan), Siena Joy (Sullivan), Josh Walton (Begich) 

 

Meeting called to order at 9:04 a.m. by AOOS Board Chair, Steve White. 

 

Introductions 

● Steve White welcomes all to the meeting 

● Self-introductions from in-person and online participants 

● Quorum is met with 17 members present 

 

Approve Agenda and Board Meeting Summaries  

 

Motion to approve the Spring 2026 Agenda and fall 2025 Board and Executive Committee (EXCOM) 

meeting summaries was made by Coon, second by Hoffman, passed unanimously.  

 

IOOS Program Office Update 

Krisa Arzayus, IOOS Acting Director (since Payne retirement) shared about activities during the past 

year. IOOS challenges included departure of several long-time IOOS employees, business processes 

paused, travel curtailed, widespread uncertainty, and a 6-week furlough/partial shutdown. The Notice of 

Funding Opportunity (NOFO) for the core award was intended to allow 6 months to apply and 7 months 

to approve. The process was disrupted, but IOOS is working toward making awards this fiscal year. The 

current focus is on three  priorities: maintaining continuity and viability of IOOS; invigorating federal 

partnerships; and enhancing the national network. 

 

The FY27 Presidential Budget cuts IOOS programming, but Congress has consistently funded IOOS. The 

congressional justification was just released on Tuesday. Recent actions include $46.6M to Regional 

Associations (RAs); ICOOS Act Reauthorization; new Deputy Director detail, Martin Yapur, beginning 

May 3, and new modeling positions.  

 

Steve White shares gratitude on behalf of AOOS for keeping everything going despite all the vacancies.   
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IOOS Association Update, Kristen Yarincik, Executive Director 

Kristen Yarincik, IOOS Association Executive Director, gave an update on IOOS Association activities. 

FY26 challenges include Presidential Budget cuts. We need to rely on congressional champions. The 

FY27 request is $56M. Our messaging will be important - keeping America safe. See Kristen’s slide of 

talking points around the President’s budget for specific suggestions. The Maritime Action and Offshore 

Aquaculture plans provide opportunities for advocacy. Advocacy requires all hands and strong regional 

involvement.  

 

IOOS has broad, bipartisan congressional support. Discussion included the difference between 

authorization vs. appropriation. IOOS Authorization has passed the House and committees, and the Bill 

has multiple pathways to pass congress. Strategic Communications are ongoing with upcoming 

campaigns to gain awareness. IOOS presented three Caraid Awards in March 2026.  

 

Congressional Updates 

Matt Robinson with Senator Murkowski’s Office: Reported on congressional spending requests (including 

IFCB). They will continue to push for AOOS funding. The President's budget is a suggestion rather than a 

directive. Work has focused on legislation surrounding seafood competitiveness and the new eDNA bill. 

ACTION: Matt will share eDNA bill draft with Lynn.  
 

Connie Vo with Senator Sullivan’s Office: Staff have finished programmatic requests and signed onto the 

IOOS letter. Connie shares an announcement of the new Office of Seafood at USDA. The office will 

provide risk management, disaster assistance, safety and inspection, etc. There is a new website with info 

and resources (https://www.usda.gov/seafood). There is new legislation on the Alaska Salmon Research 

Taskforce Act - avoiding bycatch, testing innovative gear. Sullivan’s office is very supportive of the 

National Sea Grant reauthorization and exploring legislative pathways to keep this bill moving forward. 

They are also a co-sponsor of the Weather Act, which includes tsunami forecasting/warning programs. 

● New Office of Seafood - https://www.usda.gov/seafood  seafood@usda.gov 

● Bycatch Bill - https://www.congress.gov/bill/119th-congress/senate-bill/3579/text 

 

Mary-Eileen Manning with Senator Sullivan’s Office: The HABs bill passed the senate and is not yet in 

the House, but is included in the Weather Act so they are hopeful it will pass soon. The Fish Act has 

passed the Senate and is moving slowly in the House. It may be part of the Defense Authorization Act. Of 

the three marine debris bills, the original passed in 2020, the second passed in 2025, and the third has 

passed the Senate, but not yet in the House. This reauthorizes EPA infrastructure programs. 

 
Josh Walton with Representative Nick Begich Office: The Fish Act moved out of the House Natural 

Resource Committee, and will go to Ways and Means for markup next. Begich office priorities have been 

appropriations and CJS programs. IOOS was also a top priority. More bills passed and signed into law 

recently. Josh shares his contact information: joshua.walton@mail.house.gov, 907-227-5785 (DC time) 

 

Alaska SeaLife Center (ASLC) Update 

Update provided by Brad Ryan, who is leaving ASLC at the end of May. Shannon Wolf has stepped up to 

handle finance. ASLC is hoping to add more staff. The early relationship between ASLC and AOOS was 

challenging due to staffing and financial support issues. Outside consultants were brought in to help. A 

15% fiscal fee is now being pursued to effectively manage payroll, HR, and other functions. System 

upgrades are underway (YPTC, Radio Quiet, QuickBooks, Bill.com, ADP). A search for an Executive 

Vice President position is forthcoming. All are working toward a five-year transition for AOOS to stand 

alone. The audit process went well and ASLC is better prepared for future audits.  

 

Sheyna provided additional details on the new process, which will be a contract award with ASLC to 

eliminate allocator problems, based on core award amount. AOOS will also collect a 15% de minimis to 

https://www.congress.gov/bill/119th-congress/senate-bill/3579/text
mailto:joshua.walton@mail.house.gov
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cover admin costs. Cannot transfer existing awards from ASLC to AOOS. We will need to get more 

money to ASLC as part of the existing grants with only 5% allocated. AOOS has contracted YPTC 

directly, with the same person working with both organizations.  

 

Discussion: Martin adds that this transition plan is much more methodical and realistic. The Board asks if 

AOOS is already collecting the kind of information required to set the indirect rate in the future? For now, 

AOOS is collecting the de minimis with the goal to have a NICRA established by next 5-year proposal.  

● Discussion includes a round of board member introductions for Brad  

● Brad suggests inviting Shannon Wolf to the fall board meeting 

 

Update on AOOS Activities by AOOS Executive Director, Sheyna Wisdom 

The provided packet includes details on all AOOS activities—questions were invited from the Board.  

 

Motion to approve continuing micropurchase threshold by Hoffman, second by Palensky. Passed 

unanimously.  

 

The IOOS NOFO was received 10 February and submitted on 7 April, focused on core priorities. Thanks 

to the board for comments. A decision is anticipated in June, with funding issued 1 September. The 

current grant ends 30 June 2026. There will be a two month delay in funding. We have applied for a no 

cost extension (NCE) and are staying cautious with spending to cover the gap in funding. Environmental 

compliance approval has been challenging, but Sheyna’s consulting background has been an asset while 

engaging in that process. We have contracted with Weston Solutions to help with this. 

 

Personnel updates: the Data Manager position is paused and this topic will be visited during the staff 

retreat tomorrow. The IOOS Recertification process is coming up. The Project Administrator position is 

also open. We have been hesitant to hire new people with funding end-dates. We are supporting two 

ANSEP Interns & an Alaska Sea Grant Fellow, two of which will be working on HABs with Thomas. 

Additional administrative help from a Deputy Director / Finance Administrator position is necessary. 

 

AOOS fiscal transition discussion: Sheyna will need feedback from the board and potentially a committee 

or contractor to put together a plan with milestone steps. Steve proposes the EXCOM continue to work on 

this but think about if others could contribute and form a subcommittee. We will have two boards 

simultaneously. Suggestion to start applying for some small funds as a new organization so we aren’t 

considered high-risk.  

● Martin suggests convening a group of business managers rather than contractors. 

● Ginny suggests contracting with someone to write the transition plan. Hamachan agrees, would 

be good to have experienced contractor to support the transition with clear steps.  

● ACTION: Hire a contractor and form a small subcommittee to guide the fiscal transition 
process. Develop RFP for contractor (if >50k).  

○ Members of the EXCOM will serve as subcommittee 

● Lynn suggests that we have some time to build slowly, acquire small grants, and prove that the 

new organization can handle the loads.  

 

Governance 

Cathy Coon (NOAA), Christina Bonsell (BOEM), and Leslie Jones (ADNR) are replacing retired 

members. Chuck Wheat is in a new position with Hilcorp and less available. Consider reaching out to 

alternative O&G seats (ConocoPhillips, Santos, etc.).  

 

Motion to fill the NOAA, BOEM, and DGGS seats by Miller, second by Hoffman. Passed unanimously. 

 

New bylaws and articles of incorporation are included in the board packet. Existing board listed as 
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advisory committee to new board.  

 

ANO Board Seat 

The ANO for-profit seat is open. The ANO Committee initially reached out to all for-profits and asked for 

nominations. Larry Jackson was selected as the representative but has since departed. Board agreed to 

advertise the seat with the goal of filling it by the Fall Board Meeting. 

  

ACTION ITEM: Sheyna will use the same ANO outreach process to contact for-profits for nominations 
for the ANO seat. 

 

NOAA Cooperative Agreements 

See board packet with details and link to spend report. It is confirmed that AOOS will not receive Year 5 

of Bipartisan Infrastructure Law (BIL). Inflation Reduction Act (IRA) Topic Area 2 (TA 2) has been a lot 

of work. IOOS obligated all 5 years at one time, which has been beneficial as funds were not 

reprogrammed. 

 

Request for Board for IRA Topic Area 1 (TA1) budget: remove Sheyna salary, remove Y5 Project 

Admin, reduce Y5 travel, increase ASLC fiscal fee, add years 4-5 for Weston Solutions (Environmental 

Compliance), add additional year to WCS Kotzebue Marine Mammal Acoustics, UAF Southeast Trollers, 

Yukon River Delta Fisheries Association (YRDFA), and Alaska Sea Grant Bethel specialist. Qawalangin 

Tribe of Unalaska (QTU) has spent $0 so no new funds for Y3-4.  

● Discussion: Hamachan shares concerns around upriver projects not being representative of 

downriver / ocean work. AOOS staff share that the project is doing more coastal work, and that 

this project was selected by the board via the call for proposals for IRA. The importance of 

participant travel support is highlighted to bring in people from communities to decision-making 

meetings. Suggestion to move congressional spending funds to new AOOS operating budget 

since they are transferable. 

 

Motion to approve proposed package of changes for IRA TA1. Martin Robards and Ginny Eckert 

recused themselves due to conflict of interest. Motion by Palensky, second by Miller. Passed 

unanimously. 

  

Motion to approve funds for Year 5 of EVOSTC Data Management. Motion by Coon, second by 

Hamazaki. Passed unanimously. 

  

Motion to approve receival of funds of $72,000 for Year 3 of UAF ACTION Alaska Coastal 

Cooperative. Motion by Palensky, second by Coon. Passed unanimously. 

  

Motion to approve expected funds from Congressional Direct Spending of $165,000. Motion by 

Hoffman, second by Coon. Passed unanimously. 

 

External Grants 

No major external grant actions at this meeting. See board packet for details. 

 

FY26-31 Proposal Review 

The proposal narrative and final budget linked in packet. No requested action here. Proposal is for $5M 

per year, but the anticipated award is closer to $3M per year. Hard decisions about program scope may be 

necessary. Board consensus is that staff and EXCOM may make those decisions once amounts are 

known. 
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AOOS Program Updates 

 

Data Portal / Data Management 

There is so much data on the portal that it is difficult to use. Tetra Tech receives approximately half a 

million dollars from AOOS, and AOOS is paying about 50% more than other RAs. Strategic thinking 

around this investment is needed, and a data manager is likely necessary. Taylor Borgfelt is doing 

excellent work communicating with Tetra Tech. Data Smack is also working on this. AOOS pays more 

due to being an original developer and having a large number of sensors and diverse data types along a 

vast coastline. AOOS has split Tetra Tech charges into two cost categories. It may be time to reinvigorate 

the data advisory group. A "discovery tool" with consumable, bite-sized products for community use is 

the operative goal. AOOS is not an archive. Clear disclaimers and criteria for data inclusion/exclusion are 

needed. Making Data Views more accessible is a priority. AOOS must recertify as an RCOOS every 5 

years — recertification is due in 2027. This is an opportunity to rethink how AOOS meets IOOS data-

sharing requirements. Redundancy with other data sources should be examined. 

 

ACTION ITEM: Devote time to data portal and data management at the next board meeting, with invited 

speakers with relevant expertise. 

 

Alaska Ocean Acidification Network - Darcy Dugan 

This year marks the 10th birthday of the network. Recent activities include: new lab in Juneau looking at 

bivalve response to ocean acidification (OA); influence of kelp on carbonate chemistry; long-term 

moorings; water sampling along Seward Line; Kodiak lab in 17th year of crab response to OA; Burke-o-

Lators (BoLs) at Sitka Tribe and Aluutiq pride analyze community samples; SEAK OA; new OA and 

communities project funded by NOAA synthesising social science and research data for resilience 

planning; OA video project is underway with a new story map. Additionally, marine carbon dioxide 

removal (mCDR) is an important topic to stay aware of. AOAN is neither supporting or opposing topic, 

but providing information. The Community Leaders and mCDR (CLaM) project to inform community 

leaders and hold discussion. Darcy will attend the NOAA OA PI meeting in DC in two weeks. 

 

Alaska Harmful Algal Bloom network - Thomas Farrugia 
The network is expanding with strong National Harmful Algal Bloom Observation Network (NHABON) 

annual funding supporting increased monitoring. There is currently a part-time engagement lead (Rosie), 

Alaska Sea Grant fellow, and ANSEP intern. Imaging FlowCytobot (IFCB): 3 units in 2026, 5 by 2027, 

deployed from different vessels with a variety of setups. Locations this year include R/V Sikuliaq 

(potentially semi-permanent), R/V Sally Ride, Homer (spring/fall blooms), and other sites. Will try for 

Cordova this summer. A coverage map will be posted. 

 

Alaska Water Level Watch - Taylor Borgfeldt 
The Alaska Water Level Watch (AWLW) steering committee is stabilizing after a tumultuous year. 

Sensors were damaged during Halong and will be repaired by DGGS. Portal improvements include a new 

co-location page with drop-down menu to find info more easily; we are ahead of the curve with vertical 

datum. Data views were created on the fly during Halong. It is good to be agile for events like this and to 

compile data into data views for easy access. Sensors going down were an indicator of really bad 

conditions. Up to 20 IRA-funded Divirod installations are planned. Discussion included questions about 

functionality of Divirod sensors, sustainability of funding, and how real-time sensors fill gaps in National 

Water Level Observation Network (NWLON) stations.  

 

Regional Ocean Partnership - Lisa Sheffield Guy 
Lisa reviewed the function and funding structure of Regional Ocean Partnerships (ROPs), including 

current funding challenges/shortfalls. The group reviewed the discussion around applying for formal ROP 

funding at the Fall Board Meeting and actions taken since, which include: conversations with NOAA 
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Office of Coastal Management (OCM) and existing ROPs. National ROP funding has been authorized but 

not funding allocated. Would need to apply by Sept 30, 2026, and would require significant time and 

effort, including formal Tribal consultation and Governor support. Discussion question: Is the effort 

justified with no funds guaranteed?  

 

Next steps: Consult with IOOS office directly, stabilize high-success ROP programs by including in core 

proposal, revisit ROP Steering Committee structure and roles, revisit ROP Strategic Plan. Board advises 

that governor outreach should begin early if this is pursued. Miller cautions that relationships between the 

governor’s office and many tribes are tense. 

 

Outreach/Engagement Report - Alice Bailey 
Alice shared a review of program goals and strategies. Engaging new audiences has been a strong focus 

(e.g., Yukon-Kuskokwim delta). The importance of personal relationships in effective outreach was 

highlighted by the story of Alice’s past work in Quinhagak that translated into strong research 

relationships for AOOS programs. Highlights from the Western Alaska Interdisciplinary Science 

Conference (WAISC) conference in Bethel were shared, along with other meetings, events, and 

conference sponsorships. All staff contribute to both engagement and education efforts. Steve highlighted 

that the Board should also contribute to AOOS engagement by building advocacy and helping to reach 

end-users of the data. 

 

ACTION ITEM: Add new board members to eNews and monthly news distribution. 
 

Upcoming Events 

● Anchorage Museum exhibit with R/V Sikuliaq set-up and Backyard Buoys exhibit. Fall meeting 

will include a visit to the exhibit.  

● NPRB board meeting September 17-18 

● AOOS Fall Board meeting format will include two half-days with an evening meal / gathering. 

 

ACTION ITEM: Sheyna will send a poll to the group to determine the Fall Board Meeting date 

 

Ocean Observing Roundtable 

● Leslie Jones (DNR DGGS): Offered a future presentation on data and technology. 

● Katrina Hoffman (PWSSC): Highlights potential for a strong El Niño setting up — 3-4°C above 

normal. 

● Mike Miller (IPCoMM): Folks in SE getting back out on the ocean after a tough winter. Will 

have more details to report in the fall.  

● Lynn Palensky (NPRB): Suggested inviting a speaker on El Niño to a future meeting. Anchorage 

Museum event is a big focus. Northern Bering Sea IERP just kicked off — 5-7 years and 

approximately $20M. 

● Cathy Coon (NOAA): NOAA regional collaboration team member; no major updates. IARPC 

Arctic group had a tribal outreach event. NOAA Fisheries is setting harvest specs, trawl bycatch, 

etc. Cathy can provide a briefing in the fall. Gray whale symposium coming up; Ann Reid and 

others tracking skinny gray whales coming up through Alaska. 

● Hamachan Toshihide Hamazaki (ADFG): Just finished Chinook salmon forecasting — ESA 

listing questions remain. Chum and sockeye doing great. Because of Chinook declines, coastal 

communities are turning to rockfish. Lack of biologists and coverage to adequately study impacts.  

● Christina Bonsell (BOEM): BOEM and BSEE may be reunified into the Minerals Management 

Administration (MMA). No planned RIFs. Regionally, federal seabed O&G and seabed mining 

are focus areas. New FY projects include: partnership with NPS and NOAA on belugas and prey 

in western Cook Inlet; call for physical oceanography synthesis for the Arctic; moorings going 

into the entrance of Cook Inlet (PAM; with NOAA and UW); working with Thomas to put 
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receivers on those moorings. 

● Ginny Eckert (Alaska Sea Grant): Lowell Wakefield Symposium is next week. Thanks to the 

board for approving another year of Katie's funding. 

● Martin Robards (WCS): Monitoring for surveillance-related zoonotic disease; focusing on 

Patagonia elephant seal die-off (lost 50% of population). Could be a serious concern in Alaska — 

reservoirs include voles and sled dogs. 

● Steve White (MXAK): MXAK is putting in a lot of communications infrastructure in western 

Alaska. Waterways Safety Committee meeting May 19 in Nome for the Bering Strait. Webinars 

and community conversations are ongoing. It has been a very intense and uncertain time. Very 

proud of Sheyna Wisdom and the AOOS staff for navigating all of this. 

 

Motion to adjourn by Coon, second by Hamazaki. Passed unanimously. 

Meeting adjourned at 4:45 pm. 


