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AOOS Fall 2025 Board Meeting 

October 28, 2025 | 8:30 AM - 5:00 PM 

Meeting Minutes - DRAFT 

AOOS Conference Room 

  

AOOS Board Members Present: Steve White (MXAK), Katrina Hoffman (PWSSC), Martin Robards 

(WCS), Lynn Palensky (NPRB), Karen Pletnikoff (APIA), Toshihide Hamazaki (ADFG), Ginny Eckert 

(Alaska Sea Grant), Brad Moran (UAF), Cheryl Rosa (USARC) 

AOOS Board Members Online: Jennifer Whitcomb (USCG), Estelle Thompson (Native Village of 

Paiumiut), Wei Ying Wang (ASLC), Mike Miller (IPCoMM) 

AOOS Board Members Not Present: Sharon Randall (BOEM), Cathy Coon (NOAA), Anne Gibbs 

(USGS), John Crowther (ADNR), Meghan Kohler (ADEC), Rudy Tsukada (NPFMC), Chuck Wheat 

(Hilcorp), Bob Foy (NOAA AFSC) 

AOOS Staff: Sheyna Wisdom, Carol Janzen, Holly Kent, Darcy Dugan, Alice Bailey, Lisa Sheffield 

Guy, Taylor Borgfelt, Molly McCammon 

Guests Present: Doug Demaster (NOAA retired/former AOOS Board), Karina Waller (Murkowski 

Office), Seth Danielson (UAF), Kris Holderied (NOAA) 

Guests Online: Rhyan Grech (IOOS Program Office), Kristen Yarincik (IOOS Association), Matt 

Robinson (Murkowski Office), Connie Vo (Sullivan Office), Josh Walton (Begich Office), Denise 

Cerniglia (AOOS Contractor)

 

Meeting called to order at 9:04 am by AOOS Board Chair Steve White. 

 

Introductions 

● Steve White thanks outgoing Chair Katrina Hoffman for her leadership. 

● White recognized the impacts of Typhoon Halong and the absence of several federal partners due 

to the government shutdown. Estelle Thompson provided a report on the significant damage in 

affected Y–K Delta communities, including displacement, housing loss, and cultural site damage. 

● Quorum is met with 13 members present. 

 

Approve Agenda and Board Meeting Summaries  

● White asks if there are any requested changes to the agenda. Karen Pletnikoff says she has a 

conflict at 4 pm and requests to change the roundtable to after the Executive Session. Based on 

the availability of others joining the Executive Session, the agenda was not changed. 

● Motion to approve the Fall 2025 Agenda and Spring 2025 Board and Executive Committee 

(EXCOM) Summaries was made by Pletnikoff, second by Robards. Passed unanimously. 

 

IOOS Program Office Update 

Due to the government shutdown, no one from the IOOS Program Office was able to attend. Rhyan 

Grech, contractor to the IOOS Program Office, attended virtually, but did not provide an update. 

 

IOOS Association Update, Kristen Yarincik, Executive Director 

Kristen Yarincik, IOOS Association Executive Director, gave an update on IOOS Association activities. 

All Regional Associations (RAs) received Year 5 core funding this summer under the FY25 Continuing 

Resolution (CR) as well as the first two years of the Bipartisan Infrastructure Law (BIL) Years 3-4 

funding. This funding was uncertain right up until we received it!  

 

Funding for FY26 is uncertain, as the IOOS program was cut in the Presidential Budget. We have 

bipartisan support in Congress, so we continue to conduct outreach with our partners. This uncertainty has 

resulted in the delay of the solicitation for our next 5-year proposal. To meet the Jul 2026 deadline, we 
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have to submit by Jan 30, which would mean the solicitation has to be posted by Nov 30 (60 days).  

 

We are also focused on the IOOS Reauthorization Act due next year. We have a new House R champion 

with Mike Ezell (MS) with a bipartisan bill introduced in Mar. Not many changes to make it easier to 

pass, would keep us at current authorization of $56M for all 5 years. The Senate bill was introduced in 

Jun by Senators Roger Wicker (R-MS) and Maria Cantwell (D-WA). 

 

Discussion: Pletnikoff asks how IOOS money is split? The $56M Senate bill would require 7.5% for each 

region. But it is important to remember that the authorization is 5 years, actual appropriations are annual. 

 

Congressional Updates 

Matt Robinson and Karina Waller (State Director) with Senator Murkowski Office: Reported on 

government shutdown impacts and response to Typhoon Halong. Pleased to co-sponsor IOOS 

Reauthorization.  

 

Connie Vo with Senator Sullivan Office: Provided updates on the Harmful Algal Bloom and Hypoxia 

Research and Control Amendments (HABHCRA), FISH Act, and National Sea Grant College Program. 

There are two additional bills of note - the Digital Coast Reauthorization Act and the Young Fishermen’s 

Development Act. Pleased to co-sponsor IOOS Reauthorization.  

 

Josh Walton with Representative Nick Begich Office: Reported $25M in federal recovery funds for 

typhoon-impacted families and emphasized the importance of local communication with D.C. offices. 

Pleased to co-sponsor IOOS Reauthorization.  

 

Discussion: Sheyna thanked members for their support of IOOS/AOOS, but how can we support them. 

Answer is to keep them in the loop - they are often disconnected from Alaska in DC, so any sharing can 

help.  

 

Effects of Federal Funding Changes Discussion (Roundtable) 

● Palensky: Noted severe NOAA invoicing delays impacting NPRB’s fiscal stability.  

● Hoffman: Reported difficulty maintaining term staff and access to research vessels.  

● Pletnikoff: Emphasized increased contractor reliance and community-level impacts.  

● White: Highlighted strengthened interagency partnerships during crises.  

● Robards: Noted co-management funding risks and advocated for proactive support.  

● Holdereid and Wisdom: Stressed AOOS’ advocacy role amid federal uncertainty.  

 

Update on AOOS Activities by AOOS Executive Director, Sheyna Wisdom 

Sheyna provided an overview of recent and upcoming AOOS activities and participation in state, national, 

and international level initiatives and reflections on the past year and coming year. (Details in board 

packet). 

 

AOOS Proposals 

No major proposals led by AOOS this period, but participated in several.  

Details in Board packet. 

 

Update on NOAA Cooperative Agreements  

IOOS FY21-25 Agreement. AOOS issued No Cost Extensions (NCEs) to all subs in May 2025 because 

Year 5 (Jul 1, 2025 - Jun 30, 2026) would be delayed. We received the funding in Aug 2025. We just 

submitted our spend/work plan Oct 17, so have to wait for initial approval by IOOS to be able to issue 

Year 5 funds to subs. 
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BIL-I. Years 1-2 of the BIL award ends Nov 2025. AOOS is working on the closeout of this award.  

 

BIL-II: Years 3-5 of the BIL funds were stuck in the Grants Management Division (GMD) until Aug 

2025. The IOOS Program Office was able to finally get Years 3-4 released and obligated.  Period of 

performance is Jun 1, 2025 - May 31, 2027, unclear if we will get Year 5. Infrastructure provision focused 

on recap and upgrade of existing infrastructure (HFRs, moorings, gliders, weather stations, water level 

sensors) and Regional Ocean Partnership (ROP) provisions focused on community-led observing 

programs. Year 1 funds have been issued to all subs.  

 

Requested Action: Approval of received funds of $2,793,590 for two years of BIL funding. Motion by 

Eckert, second by Pletnikoff. Passed unanimously. 

 

Inflation Reduction Act (IRA) 

Topic Area 1; AOOS received all five years of this award (Aug 1, 2024 - Jul 31, 2029). Year 2 funds have 

been issued to all subs as of Sep 2025. More details in the Board packet. 

  

Topic Area 2: MARACOOS received all five years of this award and is issuing annual subawards to all 

other RAs. We received Year 1 funds in Nov 2025 and received Year 2 funds in Sep 2025. Year 2 funds 

have been issued to all subs as of Oct 2025. 

 

Requested Action: Approval of received funds of $686,708 for Year 2 of IRA Topic Area 2. Motion by 

Hoffman, second by Palensky. Passed unanimously. 

 

NOAA OTT: Cook Inlet Operational Forecast System (CIOFS) Trajectory. This project was originally a 

COMT proposal that did not get funded and the components are being completed by piecing together 

various sources of funding, including this OTT grant. We just received Year 3 (Sep 1, 2025 - Aug 31, 

2026) funds from NOAA.  

 

Requested Action: Approval of received funds of $300,694 for Year 3 of NOAA OTT. Motion by 

Hoffman, second by Eckert. Passed unanimously. 

 

NOAA Climate and Fisheries Adaptation (CAFA): This project began in December 2023, and workshops 

were held in Sitka, Kodiak, and Cordova this spring. In addition to the project goals related to discussion 

and adaptation, these workshops have also been helpful in identifying individuals in the fishing 

community who are interested in our programs and can provide insight/feedback on topics we engage on. 

The grant was terminated by NOAA this summer. 

 

External Grants 

NSF Convergence Accelerator. This project is the Backyard Buoys program. This ends Nov 2025.  

 

WWF/NPS Bering Strait Incident Response Tool.  The WWF funding for this project has been closed out, 

and we are working on the closeout with the National Park Service (NPS) funding. This project has been 

plagued by setbacks, especially the war in Ukraine. We held a Nome Domain Awareness meeting in Mar 

2025 and are working on the closeout as the award ended Aug 2025. 

 

EVOSTC Gulf Watch Alaska. AOOS is involved primarily with Carol as a project manager, however 

the funds for the data management are going directly to Axiom this funding cycle. 

 

Requested Action: Approval of received funds of $15,642 of Year 4 EVOSTC Data Management. 

Motion by Pletnikoff, second by Palensky. Passed unanimously.  
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AC3TION Alaska Coastal Cooperative. Chris Maio is the PI of this project. The amount of funding to 

AOOS is small, but this is an important partnership and has many synergies with AWLW and BB. We 

should be receiving Year 3 funds soon.  

 

Woods Hole Oceanographic Institution (WHOI) Emergency HABs funding. The HAB Event Response 

Program has been set up to help regions/communities respond to a HAB event with funding from NCCOS 

to WHOI. This funding has been set up to assist with sample collection, shipping, and testing.  

 

Requested Action: Approval of received funds of $30,144.20 for the HABs emergency fund. Motion by 

Pletnikoff, second by Palensky. Passed unanimously.  

 

ACTION ITEM: The Board would like to see a complete budget that shows all operation costs and staff 

funding levels as well as a chart that visualized funding brackets and dates.  
 

Governance 

The AOOS Board asked for nominations for the Secretary and Treasurer positions on the EXCOM. 

Thompson had filled the role of Interim Secretary, but will not be located in Alaska so does want to 

continue in this role. Palensky had filled the role of Interim Treasurer and has agreed to remain as 

Treasurer for this term.  

 

We will discuss filling the For Profit ANO seat next Board meeting. The seat will remain open.  

 

Requested Action:  

Motion to approve Karen Pletnikoff as Secretary by Robards, second by White.  

Motion to approve Lynn Palensky as Treasurer by Pletnikoff, second by Eckert.  

Passed unanimously. 

 

ANSEP Intern Presentation 

Catherine Spangler shared a presentation from her ANSEP internship, “Summer of Sharks,” where she 

participated in Sleeper Shark research in Resurrection Bay. 

 

Strategic Planning (FY26-31) 

Wisdom opens the topic with a transition from strategic planning, stating that we are moving forward 

with transparency, a survey to see where we are effective, and reviewing our scopes of work to see where 

the natural end points of projects are and which projects can be justified in continuing. AOOS is assessing 

the value of the work, and the narrative that relates the project to the administration’s current priorities.  

 

Formal ROP Application (Lisa) 

Sheffield Guy and Wisdom present on the ROP Application. Sheffield Guy notes that AOOS has received 

ROP funds through NOAA OCM and BIL since 2019, though this year’s funds were reduced by half. 

AOOS is pursuing application for a formal ROP designation and is looking for Board approval.  

 

During discussion, members emphasized the need for broader Tribal and ANCSA participation, Governor 

support, and a clear strategic approach. Suggestions included strengthening the proposal, considering 

defense and energy priorities, and possibly forming a new organization - Alaska Arctic Ocean Council.  

 

ACTION ITEM: Sheffield Guy and Wisdom will come back to the board at the spring meeting with a 

more developed proposal. 
ACTION ITEM: Sheffield Guy will organize a subcommittee/review group to meet about ROP planning 

before the spring board meeting. 
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Review of AOOS Survey (Darcy) 

Dugan summarized results from AOOS user and Data Portal surveys. Generally, we are fulfilling the role 

we set out to do. 

 

FY26-31 Priorities (Sheyna & Carol & Lisa) 

FY26-31 Priorities:  

● Maintain core observing assets (wave buoys, HFR, gliders, ecosystem moorings, OA, water 

levels). 

● Decommission Bering Strait HFR; prioritize Cook Inlet HFR. 

● Include HABs as a continued add-on priority and clarify OA network integration. 

● 5-Year IOOS proposal due Jan 2026. 

● Consensus: Board approves of this core funding priorities, but would like to make sure HABs and 

OA are mentioned in priorities, even if specific line items are not covered in the core proposal.  
 

FY26-31 Proposal 

Sheyna presents the timeline of the proposal because of the delays. She proposes that AOOS staff move 

forward with proposal and obtaining proposals from subs for these core items. Asks Board their interest in 

the level of involvement.  

 

Consensus: Allow AOOS staff to proceed with drafting proposal but allow for proposal review (with short 

turnaround time).  
 

ACTION ITEM: Sheyna to add Cost of Living Allowance (COLA) 3% increase to FY25 budget and 
include it in future years and submit to Board for approval.  

 

Requested Action: Approve Year 5 budget for core and non-core funding with COLA changes. 

Hoffman motions to approve the budget, second by Pletnikoff. Passed unanimously. 

 

Upcoming Events 

● Spring 2026 Board Meeting: April 23, 2026 (tentative). 

● Virtual session to be held prior if AOOS pursues ROP proposal. 

 

Ocean Observing Roundtable (sharing by Board members) 

● Mike Miller (IPCOMM): Co-management challenges; gray whale and invasive worm 

observations. 

● Jennifer Whitcomb (USCG): Appreciation for AOOS collaboration. 

● Wei Ying Wang (ASLC): Institutional changes; continued AOOS support valued. 

● Karen Pletnikoff (APIA): HABs impacts on fur seals; need for spill prevention data. 

● Brad Moran (UAF): Shared article on Antarctic icebreaker missions. 

● Lynn Palensky (NPRB): Announced Northern Bering Sea IERP commitments and AMSS 

updates. 

● Katrina Hoffman (PWSSC): New Cape St. Elias weather station; training on Alaska Native 

perspectives. 

● Hamazaki (ADFG): New hires; salmon declines remain critical. 

● Ginny Eckert (AK Sea Grant): Funding updates; upcoming summits and symposia. 

● Martin Robards (WCS): Work on Kotzebue acoustic projects and HPAI research. 

● Steve White (MXAK): Successful communication deployments aiding typhoon response. 

● Doug DeMaster: Cited MMPA amendment concerns; recommended Yukon salmon research 

article. 
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Executive Session 

Motion to enter in Executive Session by Hoffman, second by Eckert at 4:04 pm. 

No action taken in Executive Session, 

Motion to come out of Executive Session by Hoffman, second by Eckert at 5:47 pm.  

 

Requested Action: Motion for AOOS staff to take first steps in applying for stand-alone tax exempt 

status by Hoffman, second by Eckert. Passed unanimously.  

 

Motion to adjourn by White, second by Robards. Passed unanimously. 

 

Meeting adjourned at 5:55 pm.  

 


